
 
 

Charles M. Christensen Terrace Centre - 11500 S. Beloit Ave - Worth, IL - Room 106  
 

BOARD OF PARK COMMISSIONERS 

SPECIAL MEETING 

COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY  

November 2, 2023 

6:00 P.M. 
 

MINUTES 
 

I. CALL TO ORDER - The meeting was called to order at 6:01 P.M. by President Mike 

McElroy. 
 

II. ROLL CALL 
 

Park Commissioners Present: Mike McElroy and Rebecca Roberts (Chairman of the 

Committee)  
  
Park Commissioners Absent: Melissa Nagel, Donald Dambek, and Kari Lynn Fickes  
 

Citizen Committee Members Present: James Plahm, Worth, IL and Audrey Dambek, 

Worth, IL  
 

Staff Members Present: Robert O’Shaughnessy, Director of Parks and Recreation; Brian 

Piszczek, Superintendent of Parks; and Kelly Pezdek, Finance and Human Resources 

Manager/Secretary to the Board. 
 

Visitors Present: None 
 

III. VISITOR AND CITIZEN COMMENTS 
 

There were no visitors or citizens present. 
 

IV. OVERVIEW AND PURPOSE OF COMMITTEE  
 

An overview and purpose of the committee was presented by Director of Parks and 

Recreation O’Shaughnessy. 
 

V. LOCAL GOVERNMENT EFFICIENCY REPORT DISCUSSION ITEMS  
 

The following items for the Efficiency Report were discussed: 
 

A. Shared Services and Partnerships 

B. Examples of Efficient Operations  

C. Transparency to the Community  

 

 

 



 

VI. NEXT MEETING DISCUSSION ITEMS  
 

The Committee discussed that sections VIII-X would be discussed at the next meeting on 

November 30, 2023.  

 

VII. ADJOURNMENT OF SPECIAL MEETING 
 

It was moved by Rebecca Roberts, seconded by Mike McElroy to adjourn the Special 

Meeting at 6:43 p.m.  

 

 

 

 

_____________________________  ____________________________ 

Mike McElroy, President Kelly Pezdek,  

Board of Park Commissioners Finance and Human Resources 

Manager/Secretary to the Board 


