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Executive Summary
In the summer of 2021, the Worth Park District proceeded with a Comprehensive Master Plan update to create a series
of goals, objectives and recommendations that will guide the decision making of the Park District in service to the
community over the next 5 years. With the times changing at such a rapid pace, it is important that agencies understand
what the community needs and make the most out of every opportunity to provide service to the community.
Focus is the one word that is the center point of this Comprehensive Master Plan. It is the key to everything the District
needs to do moving forward. There will be several opportunities in the future for the Park District to apply a focused effort
to work toward accomplishment of a series of strategic goals of the Master Plan.

Outcomes
The planning process was led by the consortium of Design Perspectives and Public Research Group, with its ﬁrst efforts
centered on outreach and engagement to learn about the community. The steps that followed allowed for analysis,
then goals & objectives and ﬁnally recommendations.
In the very beginning of the planning process, three questions were discussed:
• Question 1 - How to increase Park District funding?
• Question 2 - Does the Park District meet the needs of the community?
• Question 3 - Is there a common vision between the Park District staff and Board for the future?
Answers to these questions can be found throughout the Comprehensive Master Plan.
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The strategic atlas below illustrates the key outcomes based on the goals and objectives laid out in order of importance
based on the three core function areas of the agency.

Tier 1.0
Administration
Outcomes

Focus best
by putting
important
things first

Develop
a Referendum
um
Campaign

Craft a unified
staff/board
vision for the
District

Tier 2.0
Recreation

Outcomes

Provide
Online
Registration

Re-vamp the
e
Program
Portfolio

Offer more
Special
Events

Tier 3.0
Parks & Facilities

Outcomes

Invest into
Park
Renovationss

Worth Park District

Plan for a
Facility
Improvements
ts

Apply
for Grant
Funding
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Conclusion
The master planning process has led to a better understanding of how the community views the Park District. It has provided
the opportunity to evaluate what is important for the future by creating goals in areas of administration, programming
and parks & facilities.
The following points are important that includes:
• Develop an approach for a referendum campaign.
• Deﬁne a common vision for the future between Park Board and staff.
• Revamp the recreational programs.
• Modernize the aging parks and facilities.
These efforts will seek to restore momentum for the future that may have been lost in the past. In the wake of the public
health concerns for the near future, the Park District can play an important part in the life of the community. The master
plan needs to provide a high level framework for decision making in an ever-changing future.
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Chapter 1 - Introduction
The Worth Park District has been providing quality park and recreation services since 1965 and is proud to be of service to the local
community for over 50 years. The Park District encompasses approximately 26 acres, operates two recreational facilities including the
popular Christensen Terrace Centre.
The Park District places a notable emphasis on being present in the lives of the town with timely programs and services, with a desire to
improving the quality of life for its residents by investing in local places to play and recreate.

Worth Park District Mission
“The mission of the Worth Park District is to offer our residents opportunities to enjoy life through quality programs, services and facilities.”
The vision of this plan is to continue the practice of wise investment into opportunities for both resident and user enjoyment of Park District
parks, facilities and services.

Worth Park District
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A Brief History of the Worth Park District
The Worth-Palos Park District was formed by a referendum in 1965 and it consists of a ﬁve-member Board of Commissioners. The
measure passed by a slim margin of just 26 votes. The Park District’s ﬁrst meeting was held at the village hall on May 3, 1965. Through
its 50 plus years the Park District continues to grow with 10 parks to serve its residents and a staff dedicated to serving the community’s
changing needs.
1966 – A 5-acre parcel of land was donated by contractor, Wayne Peak, which is known today at Peaks Park located at 107th and
Oak Park Ave.
1967 – The Village turned over 2 half-acre parcels to the Park District, which later became known as Worthwoods Park, at 109th &
Oketo and Penny Park, at Home Ave. & Normandy. Penny Park was named for the early promise given to tax payers that the park
district would only cost them pennies each year. Also a 2-car garage was given as a gift to the park and moved to Peak’s which
was then converted into a three-room community building known today as the Helen Goy Community Center.
1970 – The triangular piece of land across the street from Peaks Park was purchased and is now used as our Maintenance Garage.
A 5-acre wooded tract of land located at 109th and Nordica was also purchased. It was dedicated to the memory of Gale Moore
in 1974.
1975 – 1976 – Development of Smile Park at 114th & Neenah and Stahlak Park at 112th & Natchez.
1977 – Baldwin Park, at 109th & Nashville, was donated by Jack Baldwin in honor of his son.
1982 – The Park District signed a lease with the Metropolitan Water Reclamation District for a 10-acre parcel of land for a period of
39 years. The park, located at 116th and Oak Park, was named after Frank Homerding in 1983.
1985 – Worth Terrace School, located at 11500 Beloit, was purchased. It was renamed the Charles M. Christensen Terrace Centre in
1989.
1990 – The ofﬁcial name of the Park District was changed from Worth-Palos Park District to Worth Park District. The popular Recreation
After School (RAS) program began. The football ﬁeld at Peaks Park was named the Harold Choot Field.
1993 – The Veterans Memorial Park, at 111th & Harlem, was unveiled.
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Master Plan Process
This will be an update to the Park District’s Comprehensive Master Plan. The purpose behind any Comprehensive Master
Plan is to create strategies over a ﬁve-year period to focus the direction of an agency on ways to better serve its community.
This plan provides information on the current state of the Park District which is the result of numerous opportunities to
investigate the overall parks and recreational needs of the community.
The process will produce a road map for the future of the Park District. The following outlines key steps in the planning
process that included:
•
Visioning sessions
•
Public input session
•
General population opt-in community survey
•
Parks & Facility inventory & analysis
•
Standards development
•
Level of service analysis
•
Conceptual park planning
•
Capital improvement planning
•
Strategic road map with goals & objectives
•
Implementation action plan
The purpose to develop a plan is a simple, straightforward endeavor. The reasons are many that include:
•
•
•
•
•

Establish priorities for a future direction based on comprehensive research to address documented needs.
Develop goals with objectives on how to achieve future priorities.
Develop a plan that places high value in park and recreation opportunities for all Park District residents to enjoy.
Establish a capital improvement plan to guide the future direction for planning and development.
Pursue grants & other alternative funding opportunities.

Worth Park District
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Chapter 2 - Current Environment
Community Proﬁle & Demographics
The following pages highlights the demographic proﬁle of the Worth Park District.
Marital Status1
Total Population1:
10,729
Total Households1:
3,999
1
Average Household Size : 2.7
Median Age1:
41.3
Female1:
Male1:

7

50.2%
49.8

Never married:
Married:
Widowed:
Divorced:

35.1%
44.2%
5.9%
14.8%
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Households1
Family:
Non-family:

63.6%
36.4%

Units and Occupancy1
Number of Housing Units:
Single Unit:
Multi-Unit:
Mobile Home, Boat, RV,
etc.:

4,365
57.9%
37.7%
4.4%

Occupied:
Vacant:

89.9%
10.1%

Owner Occupied:
Renter Occupied:

70.6%
29.4%

Value
Median value of OwnerOccupied Housing Units:
Median Household
Income1:

Worth Park District

$171,200
$60,516
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Poverty1
Persons below poverty
line:

9.3%

Age Groups1

9

Under 18:

20.9%

18-64:
65 & Over:

64.6%
14.5%
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Race & Ethnic Diversity1
White:
81.8%
Hispanic or Latino:
12.1%
Asian:
1.3%
Black:
2.9%
Other:
1.9%
Education1
High School Grad or
Higher:
Bachelor’s Degree or
Higher:
1

89.3%
16.3%

US Census Data – 2019
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Operation Overview
A highly functional organization is guided by the fundamental philosophy of efﬁcient operations. Most organizations can deliver its
services in a highly cost-conscientious manner while providing a quality experience for the customer. The employees beneﬁt as well
by being productive and enjoying the work that they have chosen to pursue.
The core operational resource areas for the Park District are its administrative (people and procedures) and ﬁnancial systems
(operation budget and capital funding). The Park District is seeking positive changes in these two critical areas within the direction
of this Master Plan which will have a profound, positive effect on Park District operations.
The Worth Park District administrative system is comprised of two elements which include the Park Board and the management team.
Ordinarily discussions of administrative systems would center only on the management team. But the planning process included the
Park Board in an active role in visioning, goal and objective development, plan review and revisions and ﬁnally adoption.

Administration
The core of the Worth Park District’s administrative system is comprised of the Park Board and the small management team of
full-time staff members. Each of these two groups have important roles in the function and cohesive operation of the Park District.
Ordinarily discussions of administrative systems would center only on the management team. But the planning process included the
Park Board in an active role in the development of the plan update.
The administrative system has been identiﬁed in the master planning process as an area that should be evaluated with particular
attention given to the visioning of the future. The leadership team is responsible for the day to day operations which include
implementing Park District policies under the leadership of the Director. The organization chart for the Park District shows how the
administrative system functions and provides a clear view of the span of control for the Director and the high-level Superintendents
& Managers that report directly to the Director. The senior leadership team is made up of three positions which allows for excellent
communication and coordination.
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Organizational Culture
The culture of an organization is deﬁned by the people that make up that organization, each one bringing different personalities,
values, personal goals and experiences to the group. In order to gain insight into the Worth Park District, a survey was sent to staff to
discuss and identify the basic levels, types and importance of values that make up the organizational culture.
There are 4 basic organizational culture types:
•
•
•
•

Control: Value standardization, control and a well-deﬁned structure for authority and decision making
Compete: Value effective external relationships over internal integration
Collaborate: Value internal unity, teamwork and integration
Create: Value ﬂexibility, adaptability and thrives in chaos

The majority of staff felt the organization was collaborative in nature.
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Peer Agency Benchmarking
Peer Agency Analysis Overview for Worth Park District
Worth Park District

Hickory Hills Park District

Pleasantdale Park District

Warrenville Park District

Number of Residents:

11,000

17,500

10,500

13,000

EAV for Community:

$213,127,957

$364,531,271

$728,903,169

$588,235,876

0.406

0.418

0.330

0.4833

Number of Non-Proﬁt Recreation Service
Providers in your town:

0

N/A

1

1

Number of For-Proﬁt Recreation Service
Providers in your town:

0

N/A

5

7

Number of Indoor Recreation Facilities in your
agency:

2

2

1

2

Number of outdoor parks in your agency:

10

9

7

8

25.98

42.55

133

45

134

12,993

175

60

Current Tax Rate for the Agency:

Total acreage of outdoor park space in your
agency:
Total number of recreation programs
(Actually programs, not just categories):
Total number of special events:

14

24

20

25

Offer a before/after school program

Yes

Yes

Yes

No

Offer a pre-school program

Yes

Yes

Yes

Yes

Number of full-time recreation staff:

2

9

2

5

Type of core or “bread and butter”
recreational programs:

Recreation After School
(RAS), Day Camp, Seniors.
Youth Athletics, Road Trips

Preschool, Dance, After School,
Camps

Athletic Leagues, Before/
After School care, Summer
Camp

Camp, Dance, Personal
Training, Pickleball, Youth
Basketball League, Youth
Soccer Leagues

$1.37 Million

$2.5 Million

$3.3 Million

$4 Million

$125.00

$145.00

$315.00

$307.00

Annual total overall Park District budget:
Approximate Expenditure per Person

The next area of discussion is to take a look at how the Worth Park District compares to other leisure agencies. For comparison of
Worth’s $125 per year expenditure per person, under $100 is considered poor in regards to fulﬁlling basic needs and services, $100$300 is challenging and will not have all of the basic needs met and above $300 will meet or exceed basic needs and begin moving
into enhanced services. Therefore, the Worth Park District needs to make decisions on establishing priorities to meet as many of the
needs and services of the community as possible based on the limited ﬁnancial resources available to the agency.

Worth Park District
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Financial Overview
Today there are over 300 Park Districts in Illinois. Between 1868 (when Illinois Park Districts were created) and today, the body of
legislation created by the Illinois General Assembly has evolved. Within that legislation is contained the taxing authority that a Park
District is permitted, the greatest of which is their ability to tax real estate within their political boundary.
In addition to the aforementioned taxes for operational expenses, the Park District Board has the authority to sell bonds and to
repay these bonds through a general obligation of the property taxpayers. The limits of the bonding authority of elected Park District
Boards of Commissioners are set by the Illinois General Assembly. Park District boards have the authority to have an outstanding
general obligation bonded indebtedness of 0.575% of the equalized assessed valuations (EAV) by action taken in a board meeting.
This is referred to as a board’s non-referendum bonding authority. This is further restricted by PTELL (Property Tax Extension Limitation
Law) that allows the Park District to levy only to a certain ceiling amount annually, inﬂated by changes in the Consumer Price Index
(“CPI”).
Park District boards are permitted by the General Assembly to have a total outstanding indebtedness of 2.875% of the total value
of their equalized assessed valuations (EAV). When this occurs, Park District boards can use fees from rentals and services to repay
debt as well as they can use their non-referendum bonding authority to repay those bonds funded by general obligation property
taxes. With approval of the voters, the limit of bonded indebtedness can increase to 5.75%
Based on the fact that the Worth Park District is permitted 2.875% indebtedness of its 2019 EAV of $213,127,957, it could have up
to $6,127,428 (less outstanding debt) in debt obligations. It has a small amount of long-term debt in the approximate amount of
$51,585. Therefore, the current legal debt margin for the Park District is approximately $6,075,843. The Park District’s non-referendum
legal debt margin is $1,225,485.
The Park District has several options available to increase funds for the future. They will all need voter approval to become a reality.
The ﬁrst is a permanent tax rate increase that would allow for increases in the operations, maintenance and capital investment
capacity. This is a comprehensive long-term solution to address budgetary concerns but is also a more challenging approach
for the tax payer. The second option is a more traditional approach to securing new bonding capacity just for long-term capital
improvements thorough a series of referendum bonds that have a start date and an end date.

15

Worth Park District

2021-2026 Comprehensive Master Plan
The impact to the tax payer from the increased bond costs are set for a speciﬁc time frame which allows for the potential for future tax
relief once the bonds are paid off and the levy is adjusted down to the previous tax rate.
The Park District should explore at a minimum an option for a $4,500,000 capital improvement package over a 20-year time frame for a
potential referendum bond increase during the next two years.
In review of the 2020 audit ﬁnancial statements, a simple overview of the total revenue and total expenses are illustrated in the following
table:

Total Revenues (All Funds)
Total Expenses (All Funds)
Change in Net Position

2019
$1,130,428
$1,310,373
($179,945)

2020
$1,123,709
$1,120,679
$3,030

Difference
($6,719)
($189,694)
($182,975)

The Park District has a modest overall budget for both operations and capital improvements and generally functions in a conservative
manner striving to stretch its ﬁnancial resources. In terms of operations, the Park District in ﬁscal year 2020, posted a small positive end of
year balance.

Worth Park District
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Recreational Programs
The Worth Park District works hard to provide exciting recreational activities for all ages. From athletics to arts, Worth Park District has
something to enjoy. The Park District provides multiple programs year-round to meet the diverse needs of the community. A variety
of athletic programs are offered at the Park District, with a focus on youth ages under 12. The Worth Park District takes pride in the

special events offered over the entire year. They are historically well attended and popular with the community.
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A simple recreation program participation analysis over a multi year period was performed to identify the historic demand for the
classes offered. A program was assigned a hot, medium or cold designation based on the following criteria.
•
•
•

Hot - More than 75% participation
Medium - Less than 75% but more than 25% participation
Cold - Less than 25% participation

The following graphs highlight the ﬁndings over a multi-year period.

Worth Park District
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A program classiﬁed as cold is typically a candidate to be reviewed and more than likely removed from the portfolio. Meanwhile,
a program classiﬁed as hot would be considered a core program that the Park District can be sure that will do very well. There is
typically a strong correlation between participation and proﬁtability in recreation programming. The more red programs a Park
District offers, a logical assumption is the stronger the ﬁnancial performance. In this mindset, the Park District should undertake a very
thorough analysis of the portfolio and make informed decisions to reduce the amount of cold programs offered. It should maximize
the offerings that have historically performed well while offering a small amount of new programs that embrace the ever changing
attitudes of the community as well as current and emerging trends in the recreation industry.
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Parks Inventory & Analysis
The parks inventory and level of service analysis are components that must be assessed in order to provide an accurate understanding
to the Comprehensive Master Plan’s purpose. After determining the parks inventory, a Level of Service (LOS) analysis is created for a
basic understanding of which park elements are being provided to the community. Further analysis illustrates where these elements
provide services and if there are any areas either needing additional services or that have a redundancy of any service.
The charts and maps on the following pages illustrate each park with individual elements located and scored. The Type, Condition,
& Quantity (TCQ) scoring system was developed by Design Perspectives in order to analyze the overall condition of each park in
the whole system. This helps determine which parks may need immediate attention or which parks provide higher services and
opportunities to the community.
Before each park is given an overall TCQ score, each individual park element is classiﬁed into the following categories:
Type:
• Basic - Small Elements essential to most parks
• Standard - Elements found in many parks
• Advanced - Elements unique to certain parks
Condition:
• Poor - May be unusable/needs replaced
• Fair - Not well maintained but still usable
• Good - Well maintained and very usable
• Excellent - Top condition/just like new
Quantity:
• Number of each element

21
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Parks TCQ Scores Overview
The following table was created by consolidating all of the TCQ scores from each park. The blue column to the right
illustrates the overall score each park received based on a classiﬁcation from “Poor” to “Excellent”.

Park

Classiﬁcation

General Score

Active Score

Passive Score

Total TCQ Score

Baldwin Park

Mini

1.8

Poor

2.0

Fair

3.0

Fair

6.8

Fair

Kennelly Park

Mini

11.1

Excellent

5.0

Good

9.0

Excellent

25.1

Excellent

Gale Moore Park

Community

17.8

Good

9.5

Poor

7.5

Poor

34.8

Fair

Homerding Park

Community

6.5

Fair

6.0

Poor

7.0

Poor

19.5

Fair

Peaks Park

Community

16.2

Good

12.3

Fair

6.5

Poor

35.0

Fair

Penny Park

Mini

2.8

Fair

1.5

Fair

4.0

Good

8.3

Fair

Smile Park

Mini

2.8

Fair

4.0

Good

5.5

Good

12.3

Good

Stahlak Park

Neighborhood

13.7

Good

0..0

Poor

2.5

Poor

16.2

Fair

Veterans Memorial Park

Community

6.1

Fair

0.0

Poor

13.3

Fair

19.4

Fair

Worthwoods Park

Neighborhood

3.4

Poor

3.0

Poor

2.0

Poor

8.4

Poor

Worth Park District
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Parks Matrix
Worth Park District

0.29

CP

5.37

1

Homerding Park

CP

10.71

1

Kennelly Park

MP

0.82

1

Peaks Park

CP

6.21

1

Penny Park

MP

0.4

1

Smile Park

MP

0.21

1

Stahlak Park

NP

1.06

Veterans Memorial Park

CP

0.25

Worthwoods Park

NP

Building

Open Space

Ponds & Basins

Restroom Building
(Permanent)

Parking Lots

Park Shelter

Skate Park

Swimming

Sled Hills

Sand Volleyball
Courts

Trails

Ice Rinks

Tennis Courts

Football Fields

Multi-Purpose
Fields

1

Gale Moore Park

Totals

Backstop

Acres

Baseball/Softball
Fields (Practice or
Game)

MP

Soccer Fields (All
Sizes)

Classiﬁcation

Baldwin Park

Basketball Courts

Park Name

Playgrounds

Park Matrix

1
1

1

3

1

1

1

2

1

1

1

1

1
1

1

1

1

1

1*

1

1
1
1

0.66

1

25.98

8

1
1

3

3

0

0

0

1

1
0

1

0

2

0

1

1

2

2

0

9

2

Key
MP = Mini Park
NP = Neighborhood Park
CP = Community Park/Special Use

* = Backboards Removed
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Standards Development
It is very common in the development of a Comprehensive Park & Recreation Master Plan to explore the comparison of the Park
District’s existing outdoor recreation area features and total land acres versus national and state wide recreation standards.

Parks and Open Space Standard
The typical standard that many agencies strive for is 10 plus acres of park space per 1,000 resident. These standards have become
less relevant over the years and in many older and established communities, not feasible to obtain.
The Worth Park District has adopted its own park and open space standard which aligns potential land acquisition with the available
open space parcels within the community. The Park District has a total acreage of the District at 26 acres for a population of 11,000.
The Park District has adopted a standard of 4 acres per 1,000 residents, leaving 15 acres left to be acquired by the Park District in
the future.
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A more relevant conversation to review how the Park District can measure its standards by comparing the Park District with the
Illinois Department of Natural Resources Statewide Comprehensive Outdoor Recreation Plan (SCORP). This document was updated
in 2015 and is used to provide guidance for many units of government in planning open space preservation and development
within the state. These numbers are statewide averages and reﬂect existing situations at a given point in time and are not a typical
standard target to be achieved. They do however, allow local units of government to see how they compare. Using the SCORP
data, the following have been calculated for the Park District.
Facility

Statewide Average

Park District Average

18-Hole Golf Courses

1 per 123,000

None

9-Hole Golf Courses

1 per 192,000

None

Aquatic Center/Pool

1 per 34,000

None

Baseball Fields

1 per 5,750

1 per 10,729

Basketball Courts

1 per 7,500

1 per 10,729

Bocce Ball Courts

1 per 107,000

None

Dog Parks

1 per 84,000

None

Fishing Piers/Docks

1 per 22,000

None

Football Fields

1 per 25,000

None

Frisbee Golf Courses

1 per 110,000

None

No Data

None

Futsal Courts

No Data

None

Pickleball Courts

Golf Driving Range

1 per 90,000

None

Playgrounds

1 per 3,000

1 per 1,375

Shelters

1 per 4,400

1 per 10,729

Skate Parks

1 per 70,000

1 per 10,729

Soccer Fields

1 per 6,400

1 per 3,600

Softball Fields

1 per 8,000

1 per 5,365

Spray Grounds

1 per 40,000

None

Tennis Courts

1 per 6,000

1 per 10,729

Volleyball Courts

1 per 75,000

None

The typical park or recreation elements provide an adequate Level of Service for the total population, such as playgrounds, soccer
and ballﬁelds. It is lacking, however in other standard park amenities, most notably tennis courts, volleyball courts and shelters.
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Level of Service Area Analysis
The Level of Service analysis illustrates the success of a parks system in regards to the services provided to the community. Each
of those services provided by the parks or facility has a different geographic reach. In general, the Park District provides a basic
range of services that cover a majority of the community. Most of the standard parks or recreation elements provide an adequate
coverage for the total population.
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(AH, AS & AT are public outdoor recreational spaces not owned by the Park District with limited amenity availability for public use)
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(AG & AP are public outdoor recreational spaces not owned by the Park District with limited amenity availability for public use)
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(AA & AH are public outdoor recreational spaces not owned by the Park District with limited amenity availability for public use)
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(AN Court is a temporary indoor court)
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(AT is a public outdoor recreational space not owned by the Park District with limited amenity availability for public use)
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(AH & AT are public outdoor recreational spaces not owned by the Park District with limited amenity availability for public use)
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(AA is a public outdoor recreational space not owned by the Park District with limited amenity availability for public use)
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Partnerships
The Worth Park District works with many outside entities that organize activities in the parks and facilities. The Park District takes an
active approach in working with these partners. Partnerships can take on many different forms, but there are three primary types
that the agency engages with. They include:
•
•
•

Intergovernmental Partnerships
Afﬁliate Partnerships
Corporate Partnerships

All three of these types are important to the Park District mission. The ﬁrst two are well established, but the third one, corporate
partnerships, is an area that can grow in the future. Partnerships are typically charged user fees that contributes to the overall District
revenues.
The concept of the cost charged from user fees are usually based on equity. In other words, those who beneﬁt from the service
should pay for it and those who beneﬁt the most should pay the largest portion. The Park District usually offers three category types
of services that include:
•
•
•

Private – Those who receive a beneﬁt beyond what the public receives.
Merit – Partial tax subsidy to recover a portion of the cost.
Public – No fees and costs are totally subsidized with taxes.

As the Park District reviews and renews partnership agreements, it should classify the user fees that are expected by the type of
services offered within those 3 categories.
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Intergovernmental Partnerships
Partnerships in this category are typically long standing and provide many beneﬁts to those involved with these agreements. The
Park District has a successful history with these governmental agencies. In particular, our major intergovernmental partners include:
•
•
•
•
•
•

Village of Worth
Palos Township
Worth School District 127
South West SRA
Worth Library District
Worth Township

Afﬁliate Partnerships
Partnerships in this category are community based and usually straightforward relationships. The afﬁliate has a single purpose and is
usually in need for space. The partnerships in this category can become challenging for a variety of reasons that include leadership
changes over time, making capital improvements and providing on-going maintenance to spaces for their beneﬁt and seek priority
scheduling for those spaces due to their investment. However, if managed properly, afﬁliates can engage the community unlike
any others. Our major afﬁliate partnerships include:
•
•
•
•

Worth Scouts Troop 668
Worth Scouts Pack 3668
Worth Lions Club
Worth American Legion

Corporate Partnerships
As Park Districts realize a shift in revenue sources, corporate partners are becoming more of a focus for the future. The Park District
can provide outlets for those businesses that seek local exposure and value the mission of the Park District. Our major afﬁliate
partnerships include:
•
•
•

Lou Malnati’s Pizzeria
CIBC
Republic Bank
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Chapter 3 - Community Inﬂuence & Assessment
This phase of the master planning process involved a set of comprehensive data gathering tools in an effort to examine the internal
and external temperament of the Park District’s community. This is the primary endeavor tackled early on in the planning process
allowing the project team to absorb multiple layers of feedback from a variety of voices that have a vested stake in the outcome
of the master plan. The analysis of the information gathered during this process is summarized in this chapter, which addresses
community survey demographics, survey responses and a summary of the public input collected over the course of this phase of
the project. All Open-Ended responses can be found in the Appendix.

Community Survey Results
Methodology
Public Research Group conducted an opt-in general population survey of which data was compiled for the Worth Park District in
the summer of 2021. This survey was self-selecting and is not a random sample of the Worth Park District residents. Public Research
Group has compiled 94 on-line and hard copy surveys. The purpose of the survey was to gather resident opinions to help set priorities
for the future development of parks, facilities, programs and services.
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Demographics
Question 29 asked respondents how long they have lived within the Worth Park District. The responses were then combined, and the
average length of residency for the survey was 25 years. Answers to this question varied, suggesting that the responses provide a
good cross section of long-time residents, as well as families new to the area.
Question 30 asked for the gender of respondents. The following shows that of the 94 who responded, 81% were female, 13% were
male and 6% preferred not to say.
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Question 31 asked for the age of the respondents and everyone else in the household. It should be understood that children under
the age of 18 do not respond to community surveys. The average age of respondents to the community survey was 35 years old.
The ﬁndings suggest that the age of respondents are representative of the community and support the notion that its ﬁndings are
valid. Of the households surveyed, 49% had children 18 or younger and 39% of households had active adult/senior citizens.
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Administration
Question 1 asked respondents how familiar they were with the Worth Park District. The chart shows that 56% were very familiar, 36%
of respondents were somewhat familiar and 8% were not at all familiar. In total, 92% of those surveyed were familiar with the Park
District.
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Question 2 asked respondents how likely they would be to recommend the Park District to a friend or family member. Respondents
were asked to choose from 0 to 10, with 0 being not at all and 10 being very likely. The data in the following graph shows that 66.7%
of respondents would recommend the Park District or were neutral. This is a measure of customer satisfaction and loyalty to the Park
District.

The Net Promoter Score (NPS) system was used and measured with a single question survey and reported with a number from -100 to
+100, a higher score is desirable. Given the NPS range of -100 to +100, a “positive” score or NPS above 0 is considered “Good”, +50
is “Excellent, and above 70 is considered “World Class.” Based on global NPS standards, any score above 0 would be considered
“good.” The Park District had a score of 2, which is a positive score reﬂecting a good position within the community.

67

Worth Park District

2021-2026 Comprehensive Master Plan
Question 3 asked respondents if they agreed that the Park District contributed to the quality of their life. A vast majority of respondents
agreed at 80%, with 11% of respondents had no opinion. A small percentage disagreed with the question at 8%.

Question 4 asked respondents how they would rate their overall satisfaction with the Worth Park District. A majority of respondents
were satisﬁed at 91%, with 9% of respondents were unsatisﬁed. When those that were unsatisﬁed were asked why, parks. facilities
and programs were common responses.
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Question 5 asked respondents how they learn about what is happening with the Worth Park District. A majority of respondents got
their news from social media at 26%, followed by the website at 22% and ﬁnally the program brochure at 17%.

69

Worth Park District

2021-2026 Comprehensive Master Plan
Parks, Facilities & Recreation Programming
Question 6 asked about participation in a SWSRA program offering. The majority at 84% do not.

Question 6a was a follow up question to rate the quality of the SWSRA program that was participated in which was favorable.
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Question 7 asked respondents if they or members of their household used any of the programs listed by age groups. The majority of
respondents and/or members of their household used youth programs under the age of 9 at 52%.

71

Worth Park District

2021-2026 Comprehensive Master Plan
Question 7a was a follow up question to rate the quality of the programs that was participated in. The vast majority responded
favorably to the quality of the programs.
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Question 8 asked respondents how often households went outside the Worth Park District for recreational services. A high percentage
of respondents did go outside the Park District with 50% doing so at least on a monthly basis.
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Question 9 was a follow up to Question 8 in that if you do go outside the Park District for recreational services, what was the reason.
The top three responses were Program not offered at a convenient time (22%), other providers have better facilities (21%) and other
at 18%. The other responses centered on pools and gyms, programs being canceled at the last minute and better quality programs.
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Question 10 asked respondents where else do you or members of your household go for recreation programs and/or services. The
top response was neighboring Park Districts at 41%.
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Question 11 asked what if any of the following factors prevented you or a household member from visiting a Worth Park District park.
The majority of respondents selected park elements have no interest to me at 33%.
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Question 12 asked about attendance at special events. The top three special events included Tree lighting at 19%, Fall fest and the
July 3rd celebration both at 15%.
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Questions 13 and 14 asked respondents or any members of their household which parks and facilities they have used in the past 12
months and which of those were the most visited. The top three responses were the Christensen Terrace Centre, followed by Gale
Moore Park and Peaks Park.
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Question 15 allowed respondents to rate their feelings about that park or facility that was most often visited for you and your
household. The highest poor rating was in relation to the condition of the playing ﬁelds.
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Question 16 asked respondents if the parks have enough to offer to them and members of their family. With nearly half of the
responses cited no, it is clear a modernization with new and or drastically improved elements in the development of the parks is
needed.
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Capital Improvements
Questions 18 and 19 asked respondents which park amenities are important to them and members of their household and to rank
them in terms of importance. The top ﬁve rankings for Question 19 were playground equipment, walking paths, ﬁtness trails, splash
pad and ball diamonds.
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Question 20 asked respondents what indoor recreational spaces would you or someone in your household use in the future. The top
three responses were walking/jogging track, exercise equipment and a weight room.
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Preschool Program
Question 21 asked respondents if they utilized the Worth Park District Tot Lot Preschool program of which 92% did not use the program.

Question 22 was a follow up with an inquiry into their satisfaction with the Tot Lot Preschool program.
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After School Program
Question 23 asked respondents if they utilized the Worth Park District Recreation After School (R.A.S) program of which 100% did not use
the program.
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Future Priorities
Question 25 asked respondents to rate each of the following Worth Park District priorities which are important to them and their
household. The top choice is improving existing parks and facilities.
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Fees & Finances
Question 23 asked whether fees charged by the Park District for the services, parks and facilities provided are fair. It is clear in that 61%
felt that the fees charged were fair, fees are not an issue in the community.
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Question 27 asked respondents at what level would you support a tax increase to fund the costs to build, operate and maintain
parks, trails and facilities. A majority of respondents at 54% would support up to $60 per year to improve the parks, trails and facilities.
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Relationships
Question 28 asked how important are local governmental relationships between the Park District and Village, Library and the School
District. A large majority at 99% agreed that local relationships among governmental units are important.
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Visioning
Staff
Public Research Group assembled an on-line staff visioning questionnaire that was distributed electronically in June 2021. The
questionnaire was used to help identify perceived strengths and issues by the Park District staff. A series of questions were asked
which helped to frame, discussions and provide direction to the overall discussion. A follow up in person vision session was held in July
2021. The Park District’s internal staff organizational culture is generally collaborative in nature that values unity and teamwork. The
data showcases a small team of staff that works hard but hints at frustration in having the needed resources to reach full potential.

Board
Public Research Group assembled an on-line board visioning questionnaire that was distributed electronically in July 2021. The
questionnaire was used to help identify perceived strengths and issues by the Park District staff. A follow up in person vision session
was held in July 2021. The Park District Board has several big-ticket items on the future vision such as a true community center and
the addition of Altman Park. The biggest take away is for the Board and staff to focus on the development of a singular vision as to
what the future will be in the coming years with a dedication of time and resources to accomplish that vision. The parks should have
exciting and modern recreation amenities, providing a diversity of fun things to do. The indoor space has been a constant source
of conversation. Again, a singular vision with a community engagement process to advance the conversation beyond talk into
action to put that improvement in front of the community in a well crafted and thorough format. In the end, it centers on having the
resources to accomplish that uniﬁed vision with a focus to achieve that future.

Public
The Public Research Group hosted a public visioning opportunity in August 2021 to gather meaningful data regarding the Park District
as perceived by the residents of the Park District. A small group of residents attended and expressed a short amount of comments with
ideas ranging from an indoor walking track, parks should be patrolled more often and there is really no need for a large ﬁtness center.
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Summary of Analysis & Key Outcomes
The information generated from the sessions combined with the survey data begins to develop a clear sequence of possible outcomes. In
review of the data, the table below highlights a simple strengths, weakness, opportunities and threats matrix in administration, recreation
and parks and facilities.

Strengths

Weakness

Opportunities

Threats

Administration

Staff

Resources

Creating a Uniﬁed
Vision between
Staff & Board

Lack of Community
Support

Recreation

Special Events

Program
Participation

Revamp the
program portfolio

Neighboring Park
Districts

Outdoor Parks

Variety of Outdoor
Park Elements to
meet Community
Needs

Grants

Not passing a
Referendum
for a signiﬁcant
renovation of the
park system

Parks and
Facilities

This analysis will assist into strategic direction and implementation objectives in the master plan.
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Chapter 4 - Deﬁning Our Future
Introduction
The planning effort has collected information providing insights into the needs of parks and recreation services for the Worth Park
District. The goals and objectives are always the foundation of any master plan. The goals for this planning effort are divided into
three main categories that include;
•
•
•

Administration
Recreation
Parks & Facilities

Ultimately, the Comprehensive Parks and Recreation Master Plan should be viewed as a guide for the foreseeable short-term
future. It should be understood that goals are different from objectives in that goals provide a high-level view while objectives are
the smaller steps that help advance the goal and need to be acted upon. The plan should be evaluated on an on-going basis to
remain current as times and inﬂuences can dramatically change.

Identiﬁcation of Key Issues
The analysis of the information collected across the planning effort has led to three major discoveries:
•
•
•

Create a plan for a referendum that will unlock the potential of the Park District
Revamp recreation programming to achieve a high level of success
Focus on a uniﬁed vision for the future
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Strategic Atlas
The strategic atlas illustrates a clear overview of the major outcomes based on assigning a level of importance to the categories
generated by the goals and objectives, laid out based on the three core function areas of the Park District.
(High Priority) Tier 1 Administration
(Mid Priority) Tier 2 Recreation
(Low Priority) Tier 3 Parks & Facilities

Tier 1.0
Administration
Outcomes

Focus best
by putting
important
things first

Develop
a Referendum
um
Campaign

Craft a unified
staff/board
vision for the
District

Tier 2.0
Recreation

Outcomes

Provide
Online
Registration

Re-vamp the
e
Program
Portfolio

Offer more
Special
Events

Tier 3.0
Parks & Facilities

Outcomes

Invest into
Park
Renovationss

Worth Park District

Plan for a
Facility
Improvements
ts

Apply
for Grant
Funding

92

2021-2026 Comprehensive Master Plan
Administrative Goals & Objectives
Goal 1: Advance Park District brand by effective communication to the community
Objectives:
• Invest time and energy with social media updates to provide timely communication with the community.
• Look to include multi-lingual part time recreation staff to speak the different languages that make up the community.
• Construct a digital marquee sign at Veterans Memorial Park.
Goal 2: Craft a Uniﬁed Park Board/Staff Vision for the Future
Objectives:
• Create a strong and simple vision from the inside out by engaging the entire leadership team into an environment ﬁlled with
contributions.
• On an annual basis, hold a Park Board retreat with all leadership where upcoming ﬁscal year goals are identiﬁed with an action
plan in place and agreed upon.
• Keep focus with a standing agenda item at a Park Board meeting on a quarterly basis discussing the vision.
Goal: Develop a District Referendum Feasibility Study
Objectives:
• Prepare a feasibility study for a referendum campaign for both a permanent operational levy increase or a capital parks and
recreational facilities bond for the modernization of the current spaces.
• Discuss the ﬁndings of the feasibility study as to possible ﬁnancial solutions of long-term funding.
• Prepare a marketing plan with detailed steps for campaign strategy rollout and implementation.
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Recreation Goals & Objectives
Goal 4: Re-vamp the recreation program portfolio centered on the principal of “less is more”
Objectives:
• Eliminate historically low performing classes.
• Offer a free healthy lifestyle program series of courses with the aid of new partnerships where possible in service to creating a
healthier community over a 24 month period.
• Expand youth sports offerings.
Goal 5: Offer programs with a focus on a Nice & Easy community approach
Objectives:
• Make classes more accessible in relation to the day and time for working families to increase chances of participation.
• Offer on-line registration.
• Do not cancel classes at the last minute.
Goal 6: Develop performance standards for each recreation class grouping
Objectives:
• Develop a set of simple but effective measurable matrix indicators to gauge outcomes for speciﬁc performance standards.
• Collect and review data regularly to identify strengths and weakness of the recreation groupings.
• Set criteria to correct unwarranted recreation class performance.
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Park & Facility Goals & Objectives
Goal 7: Create parks & recreation facilities that reﬂect the desires of the community
Objectives:
• Develop park & recreation amenities that are needed to enhance the quality of life for Park District residents based on feedback
obtained during the master plan process.
• Develop signature ideas for enhanced park spaces.
• Develop a staff review of park and facility plans with the park planner/designer to discuss what the recreation needs could be
in new and improved spaces for programmed activities.
Goal 8: Seek alternative revenue sources for necessary park capital improvement dollars
Objectives:
• Identify and apply for grants that can assist in the construction of park and facility improvements.
• Capital projects that have been identiﬁed as potential OSLAD grant development candidates include but are not limited to
Peaks Park, Gale Moore Park and Homerding Park.
• Seek sponsorships and/or partnerships for small scale parks and facilities improvements.
Goal 9: Acquire strategic in-ﬁll park sites to provide enhanced level of service coverage with the park system
Objectives:
• Work to identify and fund future purchases of park and open space land parcels that become available if ﬁnancially feasible.
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Chapter 5 - Implementation for Moving Forward
Introduction
For any type of planning to be successful, good background information must be the foundation on which to build solid
goals and objectives. The overall success of the plan truly lies with the agency’s desire to execute it. The previous chapter
outlined speciﬁc strategic goals and objectives that have the ability to make signiﬁcant progress in creating a better
organized Park District in the future. The plan mainly focuses on parks, but does not lose the need to pay attention to the
programs and administration as well. The plan will allow the agency the opportunity to plan for capital needs, but just as
important, create new opportunities to expand new programs and events.
This chapter is organized into a simple to follow action plan that should be implemented to meet the goals and objectives
as outlined in this plan. It is the cumulation of all the research, meetings, responses and discussions that has transpired
during the planning process. The end goal of this plan is to set a direction that can be implemented allowing for a positive
impact to the overall parks and recreation environment surrounding the Worth Park District.
The following table illustrates the time line to accomplish the goals of this plan during the 5-year planning horizon. The
goals and objectives are laid out by tier to mimic the importance highlighted by the strategic atlas, while each individual
objective is color-coded high (red), medium (yellow) or low (blue) importance within each goal.
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Goal

Tier

Objective

Type

2021

2022

2023

2024

2025

2026

Advance Park District
brand by effective
communication to the
community

1

Invest time and energy with social media updates to provide timely
communication with the community.

Administration

X

X

X

X

X

X

Look to include multi-lingual part time recreation staff to speak the
different languages that make up the community.

Administration

X

Construct a digital marquee sign at Veterans Memorial Park.

Administration

Create a strong and simple vision from the inside out by engaging the
entire leadership team into an environment ﬁlled with contributions.

Administration

X

X

On an annual basis, hold a Park Board retreat with all leadership where
upcoming ﬁscal year goals are identiﬁed with an action plan in place
and agreed upon.

Administration

X

X

X

X

X

X

Keep focus with a standing agenda item at a Park Board meeting on
a quarterly basis discussing the vision.

Administration

X

X

X

X

X

X

Prepare a feasibility study for a referendum campaign for both
a permanent operational levy increase or a capital parks and
recreational facilities bond for the modernization of the current spaces.

Administration

X

X

Discuss the ﬁndings of the feasibility study as to possible ﬁnancial
solutions of long-term funding.

Administration

X

Prepare a marketing plan with detailed steps for campaign strategy
rollout and implementation.

Administration

X

Craft a Uniﬁed Park
Board/Staff Vision for
the Future

Develop a District
Referendum Feasibility
Study

1

1
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Goal

Tier

Re-vamp the
recreation program
portfolio centered on
the principal of “less is
more”

2

Offer programs with a
focus on a Nice & Easy
community approach

Develop performance
standards for each
recreation class
grouping
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2

2

Objective

Type

2021

2022

2023

2024

2025

2026

Eliminate historically low performing classes.

Recreation

X

X

X

X

X

X

Offer a free healthy lifestyle program series of courses with the aid
of new partnerships where possible in service to creating a healthier
community over a 24 month period.

Recreation

X

X

Expand youth sports offerings.

Recreation

X

X

X

X

X

X

Make classes more accessible in relation to the day and time for
working families to increase chances of participation.

Recreation

X

X

X

X

X

X

Offer on-line registration.

Recreation

X

X

X

X

X

X

Do not cancel classes at the last minute.

Recreation

X

X

X

X

X

X

Develop a set of simple but effective measurable matrix indicators to
gauge outcomes for speciﬁc performance standards.

Recreation

X

X

X

X

X

X

Collect and review data regularly to identify strengths and weakness
of the recreation groupings.

Recreation

X

X

X

X

X

X

Set criteria to correct unwarranted recreation class performance.

Recreation

X

X

X

X

X

X
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Goal

Tier

Create parks &
recreation facilities
that reﬂect the culture
of the community

3

Seek alternative
revenue sources for
necessary park capital
improvement dollars

Acquire strategic in-ﬁll
park sites to provide
enhanced level of
service coverage with
the park system

3

3
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Objective

Type

2021

2022

2023

2024

2025

2026

Develop park & recreation amenities that are needed to enhance the
quality of life for Park District residents based on feedback obtained Parks & Facilities
during the master plan process.

X

X

X

X

X

X

Develop signature ideas for enhanced park spaces.

Parks & Facilities

X

X

X

X

X

X

Develop a staff review of park and facility plans with the park planner/
designer to discuss what the recreation needs could be in new and Parks & Facilities
improved spaces for programmed activities.

X

X

X

X

X

X

Identify and apply for grants that can assist in the construction of park
Parks & Facilities
and facility improvements.

X

X

X

X

X

X

Capital projects that have been identiﬁed as potential OSLAD grant
development candidates include but no limited to Peaks Park, Gale Parks & Facilities
Moore Park and Homerding Park.

X

Seek sponsorships and/or partnerships for small scale parks and facilities
Parks & Facilities
improvements.

X

X

X

X

X

X

Work to identify and fund future purchases of park and open space
Parks & Facilities
land parcels that become available if ﬁnancially feasible.

X

X

X

X

X

X

X

X
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Capital Improvement Planning
The following pages of Chapter 5 present the Worth Park District’s parks in conceptual planning format as a guide for
future development and improvements over the next ﬁve years. This ‘how-to’ guide is intended to be diagrammatic
recommendations to provide a strong starting point to all members of the Park Board, Director and persons responsible
for the planning, design, detail and overall maintenance of the park system. All future improvement projects performed
by the Park District should consider these conceptual plans and recommendations in order to achieve their full potential
within the overall park system. A budget outline for capital projects that are beyond the ﬁve year are included in this
section as a courtesy for long term planning considerations.

Quality of Service Identiﬁcation
The Quality of Service (QOS) matrix on the following pages illustrates the accumulation of all analysis and project
recommendations for each individual park and facility. Through the scoring of each park or facility’s inventory, level of
service and projected capital, the QOS matrix charts the total impact each has on the overall park. This unique approach
of looking at each individual park through multiple lenses over various high-importance factors helps to illustrate the
priorities and direction of the Park District.
The breakdown of categories that comprise the QOS matrix are:
-Use
-Capital Investment
-Level of Service
-Projected Impact
-TCQ
-QOS
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The total amount of community involvement with each park.
The projected capital required for all recommended improvements to each park.
The size/use area of each park determined through the LOS analysis.
The overall difference or outcome to the community possible if recommended
improvements are achieved.
The score of each park received as part of the inventory and analysis.
The ﬁnal score given to each park to identify each one’s individual priority.

Worth Park District
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Worth Park District
QOS Composite Score Matrix
Park

Use

Cost

Level of Service

Impact

TCQ Score

QOS Score

Peaks Park

3

2

3

3

35

46

Gale Moore Park

3

2

2

3

34.8

44.8

Kennelly
Park

1

1

2

1

25.1

30.1

Homerding Park

3

2

3

2

19.5

29.5

Veterans Memorial Park

1

1

3

1

19.4

25.4

Stahlak Park

1

1

2

2

16.2

22.2

Smile Park

2

1

1

1

12.3

17.3

Worthwoods Park

2

2

2

2

8.4

16.4

Penny Park

2

1

1

3

8.36

14.36

Baldwin Park

1

1

1

1

6.8

10.8

Worth Park District

1 - Low

1 - Low ($250,000
& Under)

1 - Low (Mini)

2 - Medium

2 - Medium
($250,000$500,000)

2 - Medium (Neighborhood
2 - Medium
Park)

3 - High

3 - High ($500,000
& Up)

3 - High (Community Park/
Special Use)

1 - Low

3 - High
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Park
Peaks Park
(OSLAD Candidate)

QOS
Score
46

Development Item

Peaks Park Total Expenditure
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2022

2023

2024

2025

2026+

$40,000

$15,000

$25,000

Grading & Drainage

$50,000

$37,500

$12,500

$35,000

$10,000

Ballﬁeld Renovation

$35,000

Pathway

$45,000

Parking Lot

$55,000

Volleyball Courts

$70,000

$35,000
$55,000
$70,000

$200,000

$200,000

Park Shelter

$55,000

$55,000

Basketball Court

$45,000

$45,000

Landscaping

$15,000

$7,500

Storage Building

Design Consultant Fees
Sub-Total

2021

Demolition

Playground Improvements
(Equipment & Site Work)

Park Construction Sub-Total

Total Cost

$100,000

$7,500
$100,000

$710,000

$265,000

$455,000

$71,000

$26,500

$44,500

$781,000

$291,500

$489,500
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Peaks Park
Conceptual OSLAD Plan
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Park
Gale Moore Park
(OSLAD Candidate)

QOS
Score
44.8

Development Item
Demolition
Pickleball Courts

Total Cost

2021

2022

2023

2024

2025

$10,000

$10,000

$125,000

$125,000

Pathway

$50,000

$50,000

Fitness Stations

$35,000

$35,000

Seating Area with Small Plaza

$45,000

$45,000

Native Plantings

$15,000

$15,000

Landscaping

$25,000

$25,000

Park Construction Sub-Total

$305,000

$305,000

Design Consultant Fees SubTotal

$30,500

$30,500

$335,500

$335,500

Gale Moore Park Total
Expenditure
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2026+
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Gale Moore Park
Concept

Pickleball Courts

Fitness Station (Total of
3)
8’ Multi-Use Trail

Small Plaza/Seating
Area

Native Plantings

Scale: NTS
August 2021

Worth Park District
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Park
Homerding Park
(OSLAD Candidate)

QOS
Score
29.5

Development Item
Demolition
Grading & Drainage

Total Cost
$5,000

2021

2022

2023

2024

2025

2026+
$5,000

$40,000

$40,000

$115,000

$115,000

$50,000

$50,000

$175,000

$175,000

$15,000

$15,000

Park Construction Sub-Total

$400,000

$400,000

Design Consultant Fees SubTotal

$28,000

$28,000

$428,000

$428,000

Pathway
Fitness Stations
Playground Improvements
(Equipment & Site Work)
Landscaping

Homerding Park Total
Expenditure
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Homerding Park
Conceptual OSLAD Plan

EXISTING
BRIDGE TO
REMAIN

FITNESS STATION
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EXISTING OPEN
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SCREEN TO
REMAIN

NEW PLAYGOUND
-2-5 PLAY EQUIPMENT
-5-12-PLAY EQUIPMENT
-SWINGS
-INDEPENDENT PLAY PIECES
-SHELTER
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-LITTER & RECYCLING
RECEPTACLE
-LANDSCAPING
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Park
Penny Park

QOS
Score
14.36

Development Item

Total Cost

2021

2022

Demolition

$30,000

$30,000

Playground Improvements
(Equipment & Site Work)

$60,000

$60,000

$2,500

$2,500

Park Construction Sub-Total

$72,500

$72,500

Design Consultant Fees SubTotal

$5,075

$5,075

Penny Park Total Expenditure

$77,575

$77,575

Landscaping
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2023

2024

2025

2026+
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Penny Park
Concept

Outdoor Patio/ Plaza
Space

Expanded Playground

Scale: NTS
August 2021

Worth Park District
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Park
Baldwin Park

QOS
Score
10.8

Development Item
Demolition

Total Cost

2021

2022

2023

2024

$7,500

$7,500

$80,000

$80,000

$5,000

$5,000

Park Construction Sub-Total

$92,500

$92,500

Design Consultant Fees SubTotal

$6,475

$6,475

$98,975

$98,975

Playground Improvements
(Equipment & Site Work)
Landscaping

Baldwin Park Total
Expenditure
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2025

2026+
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Baldwin Park
Concept

New Tot Lot
Playground
Seating Plaza

New ADA Accessible
Walkway
Open Space

Scale: NTS
August 2021

Worth Park District
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The following table highlights parks with no, minor or deferred projects beyond 2026.
Parks

QOS
Score

Development Item

Total Cost

2021

2022

2023

2024

2025

2026+

Kennelly Park

30.1

No Improvements

Veterans Memorial Park

25.4

Marquee Digital Sign

$30,000

Stahlak Park

22.4

Pathways

$30,000

$30,000

Fitness Cluster

$20,000

$20.000

Dog Park (Fencing & Plaza)

$47,500

$47,500

Native Plantings

$10,000

$10,000

Community Garden Plots

$10,000

$10,000

Landscaping

$10,000

$10,000

(OSLAD Candidate)

Smile Park

22.3

No Improvements

Worthwoods Park

16.4

Tennis Court (Surfacing, Fencing &
Lighting)

Parks Total Expenditure
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$0
$30,000

$0

$150,000

$150,000

Concrete Plaza & Seating

$7,500

$7,500

Playground Improvements
(Equipment & Site Work)

$150,000

$150,000

$465,000

$465,000
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Facilities Recommendations
The Worth Park District has a limited amount of indoor recreation space. The Park District has only one primary indoor recreation facility
that includes the Christensen Terrace Centre. The goal for the future is to possibly grow indoor recreation by renovating and or expanding
the Christensen Terrace Centre.
The Park District understands that in order to grow and improve their programming, they would need more recreation space then what
they currently have. The creation of a proper Recreation Center would offer more space for indoor recreation and help balance the
system of outdoor parks and indoor facilities. The following are the major facility projects identiﬁed through the Comprehensive Master
Plan process. This project will need to be further evaluated with preliminary designs and detailed budgets for both construction and
operation budgets.
The Recreation Center will have speciﬁc components within the footprint of an approximately 15,000 SF building expansion. These
components could include:
New Components
•
•
•
•
•

Full size gymnasium with lower level walking track
Small 2,000 square foot ﬁtness center with cardio equipment, individual weight machines and free weight area
Multi-purpose rooms that can be divided into 2 smaller rooms with a sink for party rentals
Restrooms for males, females and families
Storage

Renovation
•
•
•

Pre-School Classrooms
Restrooms
Administrative Ofﬁces

Worth Park District
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Conclusion
Focus is the solution that was found during the master plan update which has led to a better understanding of how the community views
the Park District. It has provided the opportunity to evaluate what is important for the future by creating goals in areas of administration,
programming and parks and facilities.
In review of the questions posed in the very beginning of the planning process, these have been answered through the master planning
process with a summary response that follows:
•

Question 1 - How to increase Park District funding? It is important to develop an approach for a referendum campaign in the near
future.

•

Question 2 - Does the Park District meet the needs of the community? Maybe, as improvements need to be made in the critical areas
of revamping programs and modernizing the aging parks & facilities.

•

Question 3 - Is there a common vision between the Park District staff and Board for the future? No, there is work to be done to deﬁne
a common vision for the future between the Park Board and staff.

These efforts in response to advancing important work in the core areas will seek to restore momentum for the future that may have been
lost in the past. In the wake of the public health concerns, the Park District can play an important part in the life of the community. The
master plan provides a simple, high level framework for decision making in an ever-changing future.
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Appendix
The following components are included in the Appendix:
•

FY 2021-22 District Goals

•

Park Staff Visioning Memo

•

Park Board Visioning Memo

•

Opt-In General Population Open Ended Survey Responses

Worth Park District
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GOALS - FY 2021-22
“The Mission of the Worth Park District is to offer our residents opportunities to enjoy life
through quality programs, services, and facilities”

AGENCY

·
·

To offer quality recreation programs and services for all ages.

·

To maintain and provide areas with play and recreational value which are safe and suitable
for all users.

·
·

To strive to provide outstanding customer service that exceeds public expectations.

·

To continue to maintain and improve the Park District’s internal and external communication
to the community.

·

To re-engage with the community after the post COVID-19 era and amplify the importance
of parks and recreation services.

·

Continue to train staff in areas that are applicable and beneficial to the delivery of park and
recreation services.

·
·
·
·

Provide a safe working environment to achieve an accident-free year.

·
·
·
·
·

To make environmentally conscious decisions regarding parks and facilities.

To continue the Park District’s commitment to updating and improving all parks and
facilities.

To continue the commitment to acquire Altman Park responsibly and appropriately for the
purpose of improving park and recreation services to the community.

Maintain a positive work environment for all staff to feel comfortable in.
Continue good public relations through social media and person-to-person contacts
To continue the dialog and evaluation of pursuing a referendum for the purpose of supporting
the capital needs of the Park District.
Have a profitable year and monitor spending carefully
Build, grow, and sustain customer loyalty.
Expand community events/co-op with nearby communities.
To continue the Park District’s commitment to the South West Special Recreation
Association (SWSRA) and support its mission of serving individuals with special needs.

ADMINISTRATION/FINANCE
Long Term (2-5 years)

·
·
·
·
·
·
·
·
·
·
·

Successful passing of a referendum to support operations and improvements.
To update all files, maps, surveys, etc. of all park sites.
Consistent use of excess Corporate and Recreation funds for capital development purposes.
Develop core competencies for leadership positions and provide training development
program
Develop a mentoring program for succession planning.
Review and update job descriptions for all positions to accurately reflect each position’s
responsibility.
Review and update the organizational chart for the Park District on an as needed basis.
Achieve CPRP certifications for all staff.
Continue to update the look of the Terrace Centre (furniture, amenities, etc.).
Implement new means of income for the Park District.
Continue to maintain and improve relationships with outside agencies.

Short Term (1 year)

·

Build stronger relationships with other districts to see what ideas and concepts they may use
that work, and possibly could apply to the Worth Park District.

·
·
·

Continue to research methods of efficiency in presenting financial data and reporting.

·
·
·

Establish a lifecycle plan of all electronic equipment that the Park District owns.

·
·
·

Maintain fiscal responsibility during and after COVID.

Implement job shadowing for efficient staff interaction and backup when it is needed.
Provide excellent, internal customer support to our fellow employees and the Board of
Commissioners
Develop a new Staff Recognition Program.
Work closely with the IAPD, IPRA, IGFOA, and GFOA on legislative and financial issues
that will affect Park Districts.
Maintain a positive and professional relationship between administration and staff.
Annual employee reviews

RECREATION
Long Term (2-5 years)

·
·
·
·
·
·
·
·
·
·
·

Expand gym - small weight room addition.
Expand before/after school program.
Offer online registration for programs and special events.
Continue to develop methods to connect with, and deliver services to diverse markets
Attend multiple job fairs to promote the Park District and recruit staff/volunteers.
Increase RAS participation by 20% each year.
Offer a variety of senior/adult programming.
Increase program participation by 30% each season.
Offer 2-3 new programs each brochure season.
Recruit/find 1-2 local instructors to teach in-house classes.
Increase advertising for the preschool program - attract enough children to provide a PM
class.

Short Term (1 year)

·
·
·

Continue to focus on delivering outstanding customer service

·
·
·
·
·
·
·
·
·
·
·
·

Explore options for increasing revenues

·

Continue to offer high quality programs and special events at a low or no cost option.
Continue to build an effective marketing plan that involves all full-time/permanent part time
recreation employees.
Increased utilization of Social Media for increased revenues and participation
Create a Fitness Challenge for all employees.
Create new programs and opportunities to get the village patrons involved at the Park District
Reach out to the community to see what types of programs and events they have interest in
Improve the haunted trail.
Improve storage capabilities for Recreation Department.
Update indoor playground floor/equipment
Acquire more sponsorships/donations
Develop new partnerships with the local community.
Update computer files for easier access.
Create a recreation committee of residents to gather input on programming and special
events.
Create program data sheets for each program, which will aid in researching past clientele for
future programs.

PARKS
Long Term (2-5 years)

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Continue to provide training for parks staff
Renew certifications for staff when necessary
Continue to upgrade amenities like benches and tables.
Look for sponsors/grants for major projects
Implement a fitness/public use zone at Penny Park.
Continue replacement of older playgrounds.
Replace the maintenance garage at Peaks Park
Expand the bus barn at the Terrace Centre.
Install a volleyball court in the field at Peaks Park.
Replace all fleet vehicles with updated ones.
Replace outdated equipment/mowers.
Replace the roof of the Terrace Centre
Consider options to improve Stahlak Park.
Relocate the basketball court.
Volleyball court/concession stand at Peaks Park.

Short Term (1 year)

·
·
·
·
·
·
·
·

Have an accident/injury free year.
Add mulch to playgrounds where necessary.
Replace parking lot at the Terrace Centre.
Replace our F-150 truck.
Add lighting to the Homerding Park parking lot.
Upgrade all Park District lighting to LED.
Make proper safety adjustments based on PDRMA standards.
Take part in the PDRMA risk management review.

MEMORANDUM
To:

Robert M. O’Shaughnessy, CPRP
Director of Parks and Recreation
Worth Park District

From:

Tod J. Stanton

Date:

July 26, 2021

RE:

Staff Visioning Data & Useful Conclusions

The following memo consists of the data compiled for the Worth Park District completed in the summer of 2021. A combination of an on-line survey
as well as in person visioning meeting generated a large amount of information leading to useful conclusions that will be summarized in the Parks &
Recreation Master Plan.
Part 1 – Staff Visioning Meeting Summary
The staff visioning meeting was held on July 22, 2021, at the Christensen Terrace Center. The following was covered during that meeting:
A. Our Vision for the Future
•

What actions are needed to make a better Park District for the future?
o
o
o
o
o

A supportive board with all 5 in agreement to move forward
A staff who knows and is eager to push into change in the future
A community who attends and wants to see improvements within the parks
Bigger facility
Increase funding for more money available to accomplish goals

o
o
o
o
o
o
o
o
o
o
o
o

Increase EAV
Action plan for improvements
Stronger community support
Updates to the Park District building to allow more programs to be offered here
Updates to the parks to bring more people in and use them
To know what the community wants so we can give them programs they want to have here
More involvement from local organizations (Park Districts, Village, Fire Department, etc) to help gather the community and
work together to provide for the community
More opportunities for grants, sponsorships to help us get the resources needed
Improve infrastructure
More network from surrounding Park Districts
More involvement from the Board of Commissioners
A motivated staff that actively strives for the District’s success

Part 2 – Staff Questionnaire Data
Q1. What needs to be removed to make the Park District a better organization?
•

•
•
•
•
•
•

Nothing needs to be removed, but the mission and vision needs to be the main focus for every single employee at the Park District in
order to be as successful as it can be. Everyone has to have the dedication and passion to be employed there and make it a great place
for the community to be involved with.
I’m not sure
A commissioner
Negative mindsets and pessimistic attitudes
I do not know how to answer this
Favoritism
Board member(s) who are serving for personal agendas rather than for the benefit of the Park District and/or community. The influence
(or obsession) that the Village has with the Park District is also a detriment.

Q2. What needs to be added to make the Park District a better organization?
•
•
•

Closer relationships with local businesses to work together to provide the best programming to the Worth community
A plan for the future for us to reach to the goals. Easy way to register online.
I think it's great, I don’t think there is much I would change

•
•

•
•

Dedicated employees with a strong work ethic and a love for the District and a genuine desire to constantly make it a better place for
patrons
I think adding more amenities for the community would be a great addition. For example, a fitness center and a walking track or path. A
lot of citizens ask for this and inquire if we offer these amenities. Because we do not I feel a lot of people venture to nearby Park Districts
who offer these amenities such as Palos Heights and Oak Lawn.
Transparency and better communication
Additional park acreage to better serve the community

Q3. What would be the first thing you would change?
•

•
•
•
•
•
•

In order to better serve the community, an addition to the building to provide more services to the community would bring more traffic
in and out of the building. A bigger gym, a walking track, a small fitness area, more rooms for programming, etc. would all be accomplished
with an add on to our current building.
The Park District building. Add a fitness gym
A new building, same location just revamped.
Smaller infrastructure projects
More building improvements to the inside
Create a fairer work environment
Board member(s) serving for the wrong reasons

Q4. What is the one big thing that the Park District needs to address in the next 5 years?
•
•
•
•
•
•
•
•

Acquiring Altman Park to be able to build amenities that the community wants to see (ex: splash park, dog park, basketball court, etc.)
Facilities or parks to make more programs able to happen and make more people come in
a new building wit added amenities
Infrastructure and future program possibilities
How to attract more interest with people
Adding a fitness center
Peaks garages and replacing old equipment/vehicle
The future of the Terrace Centre. The building is 50+ years old and needs many renovations or a complete tear down and build new. Lack
of space and the demand to offer greater opportunities justify this need.

Q5. Please name a few Strengths of the Park District.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Close-knit, family environment where we work as a team and work hard to build relationships with neighboring Park Districts
Small so we all help each other out, we can really make programs fit for the community
Programs
Administrative staff
special events
Smaller, close knit staff
Knowledgeable employees who can save money by not needing to outsource tasks
I feel we are accommodating, and we actually care and take time with our patrons and when planning our programs
Hard work, dedicated to the community, clean parks
Management staff
Problem solving
Establishing the Parks Foundation
Solid relationship with other governmental bodies (School District, Library, Township, Neighboring Park Districts)
Financial responsibility

Q6. Please name a few Weaknesses of the Park District.
•
•
•
•
•
•
•
•
•
•
•
•
•

Not having diverse enough parks and space t provide the community with different experiences
Need a walking path and exercise equipment to target an older population as well
Small parks, parks with outdated equipment
Cash flow
Tax dollar revenue is stuck and needs to be increased.
Our size and overall ability to accomplish larger projects
The work ethic of some employees
The revenue we are able to use for large projects
Not enough follow through with different aspects
Unity, transparency
Lack of space/facilities/park acreage
Number of park maintenance personnel
Low bonding authority

Q7. Please name a few Opportunities for the Park District.
•
•
•
•
•
•
•
•
•
•

With having such a small organization, it gives a better sense of community and welcomes a "family" type of environment.
Parks with open space, land across the street
Local businesses support.
Completely renovate our infrastructure to better serve patrons with larger facilities and more programs
Add more types of playgrounds and structures throughout the district
Create a more positive and fair work environment
Become more environmentally friendly
Acquiring additional park acreage
Parks Foundation
Cooperative ventures

Q8. Please name a few Threats to the Park District.
•
•
•
•
•
•
•
•
•
•
•
•

Bigger Park Districts surrounding our smaller Park District that compete for programming
Not having as big of a budget to be able to provide the community with diverse parks and structures
Other larger park district close by
Little space to work with
Less staff
We don't have a huge, large company business in town, we would have to reach outside to reach large corporations
Ex-employees with a grudge
Income tax freezes in a smaller community would have a major impact on our operations
Creating a toxic and segregated work environment
Declining population
Declining EAV
The current movement to eliminate or consolidate local governments

Q9. Organizational Culture
There are 4 basic organizational culture types:
• Control: Value standardization, control and a well-defined structure for authority and decision making
• Compete: Value effective external relationships over internal integration
• Collaborate: Value internal unity, teamwork and integration
• Create: Value flexibility, adaptability and thrives in chaos

Q10. How long have you worked for the Worth Park District?

Q11. In what department do you work?

Q12. Do you live within the Park District boundaries?

Q13. I have a good understanding of the mission and the goals of this organization.

Q14. My job is important in accomplishing the mission of the organization.

Q15. I feel encouraged to come up with new and better ways of doing your job with servicing the recreation needs of the community.

Q16. I have the tools and resources needed to do my job well.

Q17. I am satisfied with my involvement in decisions that affect your work.

Q18. I am encouraged to do my best.

Q19. The workplace shows respect for a diversity of opinions, ideas and people.

Q20. Communication is encouraged.

Q21. Overall, I am satisfied with my job.

Q22. If you are unsatisfied with your job, please let us know what you are displeased with? (Choose all that apply)
•

N/A

Q23. What workplace changes would you recommend for the Park District to make in response to COVID-19?
•
•
•
•
•

More routine cleaning procedures to be put into place (Ex: bathroom cleaning, surface room cleaning, gym, public bathrooms, rental rooms)
To make sure there is always an option to work at home. To make more programs that are online.
To clean more often and make things less contact as possible. Make it easier to register online.
We have implemented many since COVID, I don't feel we would need to change anything
N/A

•
•
•

I think we have met changes very well and there is nothing more we can do to change anything
Make masks optional for those that want to wear them
The Park District has followed the protocols since the beginning of the pandemic. Following the guidance of health professionals is the
direction that the Park District will continue.

Q24. Are you satisfied with the information you receive from management on what is going on in the Park District?

Q25. How motivated are you to continually improve the job you do to help the Park District succeed in the future?

Q26. Please rate how important the following are to you:
a. Eliminate current work distractions for greater focus for the future.

b. Help in determining the Park District’s top priorities for the future.

c. Help in accomplishing goals based on the top priorities for the Park District’s future.

d. Keeping staff engaged and motivated for the future.

e. Understanding my role in the future of the Park District.

Part 3-Conclusion
The Park District’s internal staff organizational culture is generally collaborative in nature that values unity and teamwork. The data showcases a
small team of staff that works hard but hints at levels of frustration in terms of having the resources to reach full potential.

MEMORANDUM
To:

Robert M. O’Shaughnessy, CPRP
Director of Parks and Recreation
Worth Park District

From:

Tod J. Stanton

Date:

August 5, 2021

RE:

Park Board Visioning Data & Useful Conclusions

The following memo consists of the data compiled for the Worth Park District completed in the summer of 2021. A combination of an on-line survey
as well as in person visioning meeting generated a large amount of information leading to useful conclusions that will be summarized in the Parks &
Recreation Master Plan.
Part 1 – Park Board Visioning Meeting Summary
The Park Board visioning meeting was held on July 28, 2021, at the Christensen Terrace Center. The following was covered during that meeting:
A. Our Vision for the Future
•

What actions are needed to make a better Park District for the future?
o
o
o
o
o

A supportive board with all 5 in agreement to move forward
A staff who knows and is eager to push into change in the future
A community who attends and wants to see improvements within the parks
Bigger facility
Increase funding for more money available to accomplish goals

o
o
o
o
o
o
o
o
o
o
o
o

Increase EAV
Action plan for improvements
Stronger community support
Updates to the Park District building to allow more programs to be offered here
Updates to the parks to bring more people in and use them
To know what the community wants so we can give them programs they want to have here
More involvement from local organizations (Park Districts, Village, Fire Department, etc) to help gather the community and
work together to provide for the community
More opportunities for grants, sponsorships to help us get the resources needed
Improve infrastructure
More network from surrounding Park Districts
More involvement from the Board of Commissioners
A motivated staff that actively strives for the District’s success

Part 2 – Board Questionnaire Data
Q1. Do you feel that the Park District is providing the recreation opportunities the community wants and needs?

Q2. Do you think that the Terrace Centre is being used to it's fullest capacity?

Q2a. If NO, Can you provide suggestions for improvement?
•
•

With investment the building could provide so much more to the community.
Making one/two of the rooms a gym/workout room for residents.

Q3. Should the Park District pursue a significant renovation/expansion of the Terrace Center?

Q3a. If YES, What improvements are needed?
•
•
•

Overall, the building needs work to bring it into today’s standards of recreation facilities. The roof is poor, the gym is poor the outside
of the building is uninviting. the building needs to be modernized.
Tear down and start new - if that is not a viable option, expansion of building - up or out.
Gymnasium, work out room and indoor track.

Q4. Do you feel that the staff of the Park District are doing a good job?

Q5. Do you think that the Park District has good relationships with local sports affiliates and governmental agencies?

Q6. Are you comfortable with the current financial position of the agency?

Q7. How comfortable are you with the future financial forecast of the agency?

Q8. Do you feel the need to scale back the Park District in the foreseeable future due to the lingering impacts of COVID-19?

Q9. Do you think the Board and Staff have a unified vision for the future of the Park District?

Q10. Do you feel you have adequate policies and procedures in place to operate the agency?

Q11. Do you think residents are leaving the Park District and going elsewhere for recreational services?

11a. If YES, where are they going?
•
•
•
•
•

Oak lawn
Palos
Hickory hills
Alsip
To other places that offer recreations Worth doesn’t have. Work out room, gymnasium and indoor track.

Q12. Do you think the Park District charges fair fees for recreation services?

Q13. Please name one accomplishment you would want the Park District to complete in the next 5 years.
•
•
•

Acquisition of Altman Park or another area for recreation.
Provide a true community center for the residents, either new or expansion of the Terrace Centre.
Addition of Altman Park to the Park District.

Part 3-Conclusion
The Park District Board has several big-ticket items on the future vision such as a true community center and the addition of Altman Park. The biggest
take away is for the Board and staff to focus on the development of a singular vision as to what the future will be in the coming years with a dedication
of time and resources to accomplish that vision. The parks should have exciting and modern recreation amenities, providing a diversity of fun things
to do. The indoor space has been a constant source of conversation. Again, a singular vision with a community engagement process to advance the
conversation beyond talk into action to put that improvement in front of the community in a well crafted and throughout format. In the end, it
centers on having the resources to accomplish that unified vision with a focus to achieve that future.

Worth Park District Opt-In General Population Survey Open Ended Survey Responses
Q4a: Please tell us the area(s) you are displeased with.
Other responses:
•

Never know what's going on until it's too late

Q5: How do you learn about what is happening with the Worth Park District?
Other responses:
•
•

Daughter
Don't get anything

Q9. If you go outside the Park District for recreational services, why do you find it necessary to do so?
Other responses:
•
•
•
•
•
•
•
•

Better quality trips
Daughter plays softball and other program offers better program. Son has autism and there are not programs for him.
Distance
Dog park
Have items you do not have
Indoor pool for swimming and walking track
Live in different town.
Mask are not required in different places

•
•
•
•
•
•
•
•
•
•
•
•
•

More fun free activities
N/a
No programs for seniors
Not offered
Other Park Districts advertise better. The Facebook page should be updated daily with events/ event reminders etc.
Pool and workout facilities
Program just happened to randomly be offered by another organization, and my father signed us up. It was a single event not a
series of any sort
Program not offered.
Programs not offered
Programs were frequently cancelled at the last minute.
They have program which we haven’t. I still go to as many of ours as possible
Travel or club level sports
We try out all local Park Districts and what they have to offer

Q10. Where else do you or members of your household go for recreation programs and/or services?
Other responses:
•
•
•
•
•
•
•
•
•
•

CIBC Bank Traditions club
Crestwood health and fitness center
Don't know what is out there.
Library
MVCC
NA
None
Other Park Districts
Senior centers
travel/club sports

Q11: Did any of the following factors prevent you or a household member from visiting a Worth Park District park?
Other responses:
•
•
•
•
•
•
•
•
•
•
•
•

Covid
Don't live in Worth
N/A
Need concerts in the park, etc.
Nicer parks and park upkeep
No program I wanted or times of program
No programs of interest for adults
None
None, did something with our church group
Not many people attending the parks
Other parks offer more and we didn’t have to worry about the Motorcycle Gang across from the Terrace. They are disrespectful
and they are slobs
Too many unsupervised youth with bad language, structures written on.

Q12: Do you or any members of your household attend any of these special events for the community? (Please check all that apply)
Other responses:
•
•
•
•
•
•

Haunted House
Have a daughter/mother event
Mom/Daughter Tea
Senior outings lunch bunch
We just started with Worth Park District for opportunities
Went on a few day trips

Q14. Most visited park and facility are the Christensen Terrace Centre, followed by Gale Moore Park and then Peaks Park.

Q20: What indoor recreational spaces would you or someone in your household use in the future?
Other responses:

•
•
•
•
•
•
•
•

Affordable exercise program
Dog park
History Museum
Indoor pool
None
None. We just started utilizing Park District.
Pool
Stem labs

Q32: Please make any additional comments that you think would be helpful.
•
•
•
•

•
•

I think one of the frustrating things with signing up with the park district - is the lack of interest and then the class being cancelled
after my kid is already excited about it. Thats a bummer.
I wish we had at least one park that was amazing. My kids love the rocket parks in Oak Lawn and Alsip (by their park district). Alsip
one with my favorite.
Would love for the walking trail by the boat launch to go around the whole field to create an even better walking area.
Use the Facebook more with daily updates and reminders about activities. Things are usually posted the day of or day before the
activity. Example palos heights does a great job advertising their events. The mayor of worth is usually the one posting about park
district events on her page. The Park District should be the one doing that. Example is worth doing a night out this year with law
enforcement? Nothing seen in worth about it, but all neighboring towns have signs and flyers up
Please develop Penny Park for children between the ages of 1-6 years old. Also, please, please consider putting one or two speed
bumps by Penny Park. A child will be killed one day with the drivers zooming down Home Ave. Thank you.
I would be great if programs for kids were at a later time as a lot of the parents work and do not get home until the evening.

•

•
•
•
•
•
•
•
•

•
•
•
•
•
•

•
•
•

The parks in worth are sad compared to surrounding towns. Peaks Park is the only park that has something to offer on the north
side of 111th street. South of 111th street parks are of poor quality. We need to have something for kids on the south side of 111th
street.
Been on the Buffalo day trip. Excellent time. Let’s go to Garwood Apple Orchards in the fall.
Please consider a splash pad and more updated playground equipment to attract new and retain families!
Preschool offered five days a week, on site before and after care for preschoolers.
Fix the roads properly and make sure to put streetlight where they are need
Need to advertise activities better and ensure classes take place, many of my kids classes were cancelled due to low enrollment.
Wonderful staff at Terrance Center! We just started using the tots programs and are very happy.
Would love a pool.
Most things at the park are for younger children. Teens and young adults need spaces to keep them occupied. Indoor basketball,
indoor swimming, stem programs, cooking programs for teens/young adults, soccer teams for teens, more programs that reflect the
diversity of the community, etc.
Park District has nothing of interest for families with children and now for seniors. The Park District stopped Worth Days. Nobody
wants to pay taxes.
The park on between 111 and 112th Nashville has nothing for the kids in this area there used to be equipment but was removed.
Enjoy the senior activities the Park has to offer. The staff is great especially Cindy and Stephanie. It is our hope that the senior
programs remain, and I really think the childcare programs are great.
I like day trips would like to see more offered on weekends.
More playground equipment and places to sit. It would be nice if the parks were cleaned everyday. They need to be more Family
Friendly. Less teenage friendly.
Overall worth park district is a joke compared to surrounding towns and what they have to offer. There is so much more to do, more
events, more space, more facility’s, people actually go to their events because they make them fun and worthwhile to go to. That’s
why so many people to surrounding towns for their family activities etc.
Over the years my family participated .
Return basketball courts to Penny Park.
Better sports programs and also a sports program for special needs kids such as autism. I live near Worthwoods Park and 2 blocks
from the softball field and batting cages there no one uses. Would love to help maintain it if I can use facility.

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

It’s a wonderful Park District!
The parks need to maintain better.
Pay a little closer attention to park upkeep. Watch the cleanliness of the equipment and grounds.
Hoping to find more space to display or make use of the Worth History collection.
More fun classes for preteens and maybe hold kids classes a little later in the day or on Saturdays. Some parents done get home
until 5pm.
Several years back (when they were putting in the boat ramp & ball fields) we had suggested putting in a Soap Box Derby facility. I
still feel that this could be a viable addition to our system. The sledding hill at the Terrace Center could be utilized. If a nice enough
facility were to be built, there is the possibility of attracting a National Championship race to our town. I personally have contact
with people who are now running races in the Chicagoland area. They presently need to close down a city street to hold races and,
for years, have been interested in a permanent racing facility. With the hill used for Soap Box Derby, it would still be available for
sledding in the winter, fireworks display around Worth Days, and an elevated vantage point for park security.
Even though the outdoor parks have trash cans, sadly you cannot get the people to use them. Improving parks/facilities is nice but
you have to keep in mind the people who use them. Not everyone is considerate.
With dog park with trails it would give everyone including dogs time to socialize.
Some of us have to walk in the middle of streets.
You can take a small park put fencing around, add some benches.
See how it goes.
Just a thought.
Please let's have a dog park.
Please have concerts in the park.
Do more fun things at the park.
I never look at our website anymore.
I attend art classes at another/different Park Districts.
We do use the walking trails and like the parks for that.

